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Following the generous legacy donation from Doreen
Pickles in 2021 and the Board decision to invest this
legacy into WomenCentre’s volunteering offer, we
have made fantastic progress in developing this
important strand of our work.

The legacy enabled WomenCentre to invest in
additional capacity by appointing a dedicated
Volunteer Co-ordinator in Kirklees and Calderdale
and a Volunteer and Well Being Manager in
Calderdale.

Appointments were made to all three posts during 2023 and volunteering teams are
now established across both service locations, and continue to connect well with
each other.

Reviewing Our Progress in the last 12 months:

Following a refresh of many of our Policies and Procedures to strengthen our
support to volunteers, these are now embedded and are working well. Volunteers
have been included in our Flick Training offer to ensure that they too receive
consistent training information to meet statutory and WomenCentre mandatory
requirements. This has been quite challenging as volunteers do not have
WomenCentre emails, but support has been put in place to help volunteers access
the learning, which can enhance their personal learning portfolio, and potentially help
with employability.

Kirklees has continued to deliver its unique volunteer Counselling offer. This
volunteer offer is quite different to our general volunteer offer — with a different
recruitment route and turnover. We continue to have well established, strong links
with the Huddersfield University and placement hours with WomenCentre are
popular with students completing studies. As part of their placement agreement,
they are required to commit 3 hours of volunteer counselling a week during their
placement - giving us a high quality source of volunteer counselling for our service
users. Often on completion of their qualification the students continue to volunteer
with us.

Volunteer counselling continued to be led by the Counselling Co-ordinator in Kirklees
who also worked closely with the Volunteer Co-ordinators. Processes for recruiting,
supporting and retaining our volunteer counsellors are now in line with our other
volunteering.
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The Website has been refreshed and now includes the Volunteer Application Form,
Role Descriptions for our volunteering roles and more information about why
Volunteers are so important to WomenCentre.

Recording Volunteer Information

We introduced a universal system for recording information about our volunteers,
which is secure and easy to access, this is now embedded and being used for all
volunteer activities, enabling us to better evidence the impact of volunteering and its
fiscal value to WomenCentre.

Thanking Our Volunteers

We held a “thank you” event for Volunteers during Volunteering Week in summer
2024, all our volunteers received a thank you certificate to recognise and celebrate
their contribution to WomenCentre and enjoyed a quiz activity along with cake treats.

Kirklees Roles

There are a wide range of roles in Kirklees, the majority supporting the Women’s
Mental Health contract, roles include: sewing and knitting group support, creative
writing group, Women in Exile group, walking group, Sistersout, drop-ins in both
Huddersfield and Dewsbury, and clothes exchange. We also have a volunteer
administrator role and peer support.

Calderdale Roles

In Calderdale our volunteer roles
include, Calderdale Staying Safe
volunteers, who support victims of
standard risk of domestic abuse,
we have drop in volunteers 4 days
of the week and specific
volunteers to support the
domestic abuse drop-in on a
Wednesday. Volunteers also
manage the basement, which
includes food and clothes store.

A volunteer to support our tenants

managed by the volunteer co-
ordinator in Calderdale.

Volunteers in both Calderdale and Kirklees were key in co-ordinating the Cost of
Living project at the end of 2023 and into 2024, which included purchase and
distribution of duvets, slow cookers, air friers, and cost of living bags.
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Trustee volunteers

All of our Trustees are volunteers, freely giving their time sharing their skills and
expertise to ensure robust governance of WomenCentre. This role is critical to the
organisation and is noted specifically in our recording. Trustees not only attend and
contribute to Board meetings they also attend and contribute to a range of strategic
Sub Groups which contribute to the governance structure.

Volunteer numbers

In 2022/23 34 volunteers were active in donating their time. In 2023/24 64 volunteers
have given their time to WomenCentre, almost double the number in the previous
year. The 64 volunteers gave a total of 3263 hours — equal to a monitory value of
£51,724.08. (£15.85 per hour).

We believe that having the dedicated Volunteer Co-ordinator’s in post has enabled
us to not only successfully attract new volunteers to support our work across the
organisation, but it has also helped us to maintain volunteer engagement and
support in their roles. The Co-ordinators meeting regularly with the volunteers,
checking in with them on the role, the support they are getting from staff and whether
they have any other support needs. This ongoing of support is key in ensuring that
volunteers feel valued and their contribution recognised.

Project area Total volunteers

Calderdale Reception and drop in 12

Calderdale Staying Safe

Freedom Programme

SMT and Other 7
Board 12
Kirklees counsellors 13
Kirklees Women's Mental Health 15
Total 64

Staff and Volunteer Away Day February 2024

All volunteers were invited to the Staff and Volunteer Away Day, with 15 attending on
the day. Volunteers from across all services were able to meet each other and share
what they did. As a group the volunteers worked to create their own narrative about
what being a volunteer was, this will be used in promotional and recruitment
materials.

Recruiting Volunteers

We have been successful in attracting new volunteers through our social media
activity, attending community events, such as market stalls etc and through our
general face to face fundraising activities where we talk about volunteering.
Trustees are also instrumental in attracting new Trustees, so all in all a very
universal approach.
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Future Plans

It is our ambition that volunteering and volunteering opportunities will continue to be
a core component of WomenCentre, enabling us to offer a wider range of support to
women, both as service users but also as volunteers. We know that volunteers
themselves gain from their involvement with WomenCentre and many go on to
secure paid employment as a result of the skills and experience they have gained in
their volunteering role with us. We would like to capture this social impact more
consistently in the future and will be considering how to do this. However, in doing so
we need recognition that employment is not the motivation for all of our volunteers
and there are other aspects of social impact which we may need to consider and
capture.

We recognise that some volunteers, once recruited don’t then end up doing any
volunteering hours with us, but go on to other things instead — this is a recognised
challenge of working with volunteers, but we would like to look at our recruitment
processes to optimise the staff investment in “on-boarding” our volunteers to ensure
that this is cost effective, whilst also recognising that this is the nature of
volunteering.

In Summary

In summary, the legacy money has provided us with a gateway to establish and
embed volunteering at WomenCentre and is proving to be extremely successfully in
enabling us to enhance and expand our volunteering offer and in turn our general
support to women who access our services.

All of our learning is valuable information which we can use when making funding
applications to ensure the long-term sustainability of our volunteering offer.

Steph Mallas
Deputy CEO
September 2024
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