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I WomenCentre

The Women's Mental Health &
WellBeing Service

We support women living in Kirklees, aged 18
years+, who experience mental ill-health to
access opportunities, that promote, protect and
improve mental health, physical and emotional
wellbeing. Recovery and enable a fulfilling life,
empowering women & offering a space to be
heard. The project offers group led services
from drop-ins, to more structured groups. The
structured groups offer space to discuss and
explore confidence building , relationships, well-
being, menopause etc. Our specialist groups
offer support for women who live apart from
their children and migrant women and an
LGBTQIA+ group. The project is trauma
informed and holds space for therapeutic
support, which includes a Music Therapist and
currently an Art Therapist who is covering
maternity leave for our Dance Movement
therapist. The service also offers a low-cost
counseling and private practice counseling
service. Our committed volunteers and peers
support the service and a strong co-production
emphasis runs throughout any decisions we
make.

What women say about our service
. Walking into a place where women go and not
feel judged, even if | wanted to sit alone

It gives me joy and purpose to get up

It is nice to see women from my background and
speak my language and feel at home.

| have met women from my country and she told
me where to do shopping cheaper

Everyone is friendly and helpful here

This is my kind of group as | can do knitting
and talk to others about my experience and then
go home and feel relaxed.

A wonderful warm welcoming place. A place
where | could be myself. Being able to talk about
my feelings in a safe and confidential space.

Statistics

Referrals - 380 women

Assessments and Reviews - 554
women

Remote/ in person counselling
sessions offered- 968

Casework Support - 691 women
General 1:1 work, Liaison with other professionals,
Mothers Apart 1:1 Casework, one to one, Pre-& Post
Session comms, Risk Management, Safeguarding
and Post Closure Contact

Therapeutic Groups & 1:1 -92

women
Music, Dance & Movement, Art & Pausing
Together

Activity Groups - 318 women
SisterSing, Sewing & Knitting

Courses - 102 women
Self esteem group, Wellbeing for
women in later life, self care

Drop Ins - 371 women
Huddersfield, Dewsbury and Women In
Exile

Support Groups- 290 women
Mothers Apart, Tea & Quiz, Fruiti Tutti
(LGBTQIA+ group), Relaxation, Women
Together, Clothes Exchange
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Successes and Challenges

Over the past year, we held 12 events focused
on improving mental health, building
connections and reducing isolation. Each event
aligned with significant dates in the calendar.
These included International women's day,
Refugee week, Volunteers week, World Mental
Health day and the Summer and Winter
Solstices. One highlight was our Sound women
event.Where members of our singing and music
groups showcased their growth and
achievements in song and music over the year.

We held 2 events with the Working Together
Partners, where we supported with stall's and
creative workshops. The events included the
Lantern Parade in October to celebrate World
Mental Health day and a Working Together
Better Volunteer event.

For the first time this year we collaborated with
the Working Together Better Partnership and
took the lead in organising International
Women's day event. All partners delivered
workshops to showcase the support they can
offer.

Peers and volunteers set up stalls on the day
selling bric-a-brac, a clothes exchange stall and
a knitting stall. White Rose School of Health &
Beauty offered pampering sessions to women
who attended. Women really enjoyed the event.

Groups

Over the past year, our Structured groups have been delivered successfully, with consistenetly positive
feedback from women attending. The sessions have provided a safe and supportive space where
women have fedback that they have increased confidence, personal growth, and have had
opportunities to explore complex issues affecting their lives in a trauma informed way. The structured
groups include Healthy relationships, Well Being for women, Self Esteem and Confidence groups and
Resilience groups that support women with unhealthy coping mechanisms, these may include
substance and alcohol misuse, eating distress and others.

This year we also delivered our first smoking cessation group. The structure of the group was
facilitated in a WomenCentred way of working where no pressure or force was put on women to stop
smoking, women who attended gained tools for managing triggers and developed a better
understanding of the impact of smoking on both physical and mental health. The group was open to all
Working Together Better partners to make referrals in, although attendance was low, we endeavor to
run the group again in the next financial year.



I Worg%entre m

. . i ) What women say about our groups
While we trialed an evening online group on

a day other than a Wednesday when we are I've found this course helpful listening to other
open until 8pm. The uptake was low due to people who are in the same situation as myself.
the nature of women’s working patterns and The course tutor has been very informative and has

hild ds. H i tot helped me make decisions about my health. | enjoy
Anllielezlie ik, (Rl hie entiintiz Yo iny coming to this group as it helps to get out of the

and adpat our service to meet the needs of house and my negative way of thinking.
women attending through surveys and
discussions in our peer champion meetings. | have benefited to much from this group. | learned

about hormones and how to deal with the stress
and hormones. | am looking forward to coming
back to the next group and | also learned how to
cope with pain.

The group has been helpful in understanding our
bodies and mind and how it all works together. Also
listening to other people’s experiences in the group

Case Studies

The most effective way to showcase the distance traveled, the improvements in well being and the
impact our support has for women is through individual case studies. Many women engage with our
service at the start of their journeys, often facing complex challenges and having faced traumatic
events. Through participation in our specialist groups, they develop skills , confidence, resilience, and
become empowered to manage their circumstances and make positive life choices.

The following case studies highlight the meaningful progress made by participants and the impact of
our work. Names have been changed to protect anonymity:.

Mothers Apart group

Beth became involved with Mothers Apart a few years ago, when she first attended the Making Sense
Programme. Her mental health was impacted considerably by a history of domestic abuse. Beth’s ex-
partner and father to her two young children was coercively controlling and had denied her any contact with
the children for over two years. | supported Beth with her Court Order Application, providing a supporting
letter. The letter described Beth’s progress during her involvement with Mothers Apart and how well she
managed her mental health and wellbeing. Referred through Mothers Apart Beth, also accessed the
Freedom Programme, The Pennine Domestic Abuse Partnership, Group Work Programme and
Womencentre Counselling. Throughout Beth’s involvement with Mothers Apart her, motivation, confidence
and resilience has developed whereby she felt able to attend a Kirklees Mental Health Alliance meeting, she
was part of an interview panel for senior management and conducted a presentation for Mother’s Apart at a
net-working event

Beth succeeded in securing a Court Order allowing her contact, stating her terms that communications and
handover would be with another party. The Court Order was issued in the spirit of progression, increasing
contact hours and allowing Beth unsupervised contact.

Contact was going was going well, the children enjoyed time spent with mum and asked for more contact.
This significantly contrasted to a CAFCASS report where they said they only wished for video contact.

Real progression was made, Beth requested that her ex consider increasing contact, allowing children to
visit her. However, Beth’s ex refused, providing no reasonable grounds, for him not to allow the children to
have contact in and an overnight stay.

Beth returned to her solicitor, seeking legal aid to fund another Court Application for increased contact. |
prepared a letter of support. Although, the police report was not sufficient, Legal Aid was granted based on
the evidential supporting letter that | had provided. Beth has now gained employment in a job she enjoys.
(Beth is a pseudonym)
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Outcomes

The following graphs and information present the key performance indicators for the service.
These provide an overview of our referral source, our reach and distance traveled for women.

Referral Sources

As previous years self referrals
continue to be our main referral
source. Women who attend the
service will inform their friends about
our service. We often hear women
say, ‘we didn't know about your
service until we needed it’. Referrals o p i f@%\ SO ms* S P EEARS g
from the Working Together "ﬁ "%Mf‘e ﬁ‘%i:}%‘" ﬁ‘*‘ qﬁﬁ R "i""ﬁg
Partnership have also increased P ﬁfﬁ ,,@* CF L }e@ ﬁ}ﬁkf@f &
steadily, this is due to increased

networking and partnership work.

Age Range- Of the 380 new women

Age Range
who attended the service in this Y S—
reporting period, more women of the R ——
age range 35-44 attended the 2.3 |
service. In the last reporting period oo« |
women of a similar age attended. o0
This shows more women who are of oo I —
mid age range are demanding i
of the service. Looking ahead we will =
look at how to be more attractive to ’ ‘ g "" b

younger women from 18-24

Ethnicity- We pride ourselves in being
a diverse and inclusive service. The
majority of women who attend our
service are White British but we have
seen a continues steady upwards
trend in the number of women from
other Ethnities attend our service in
the recent years. We are engaging in
the Working Together Patnership to
target more hard to reach e
communities and ethnicities in the ' . Y = - =
upcoming future

Outcome STAR-We also gather information about womens journeys and progress using the Outcome
Recovery STAR (Triangle Consulting LTD) In the reporting quarter 1/04/23 to 31/03/24 100% of the
women achieved their hopes and goals since coming, 212 wome filled in the STARS. 82 women have
filled in 2 STARS on their journeys of support, last reporting year 42 women had filled in 2 STARS.
This shows the increased retention of women in the service and also a commitment of staff and
women to focus and invest time on goals and aims in the recovery process.

Outcomes
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Partnership Working

Networking Meetings Attended

Ethincally Diverse communities
networking meeting

Multi agency meeting (Asylum, Refugee,
Migrant support)

Third Sector Leader networking meeting
Mental Health Day Planning meeting with
partners

Working Together Partnership meetings
Working Together steering group
Waythrough peer meetings

Waythrough Newsletter meeting
Kirklees Mental Health Forum

Kirklees Suicide Prevention Group

Events Attended

Civic Centre- Great Get Together
Great Get Together * Community Lunch’
Pride event attendance from peers at
Greenhead park

Lantern Parade Partnership event
CLEAR 10 year anniversay

Tree Planting organised through the
council & S2R

Volunteer event organised by
Waythrough

Joint Working Together event organised
for staff members

Partners attending Drop-ins

Huddersfield University ‘ Get set Goal’
workshops - delivering CPR and
discusion around menopause, nutrition &
eating well with diabetes

Waythrough, Carers Count, breast
screening, Health Watch, Community
Plus, Kirklees College, Change Grow
Live, Locala Sexual Health, have all
attended drop-in

Working Together Better
Partnership statement

In 2024/25 we continued to play an active
role in the Working Together Better
Partnership (WTBP), a Kirklees group of
seven local mental health charities.

Together, we offer open and friendly support for
adults to help them find their way to better mental
wellbeing by boosting their confidence, building
resilience and making connections.

Across the partnership we provide:
-Creative activities

‘Nature based and wellbeing activities
‘Information and support

‘Advocacy

‘Employment and peer support
-Counselling

-‘Groups using therapy approaches

This year, we've deepened our partnership,
brought in new people, built trust, and started to
shape a shared identity that values each partner
and our joint work. We collaborated across four
groups:

-Steering Group for setting direction

‘Operations Group for projects and practice
‘Comms Group for our shared voice
‘Neurodiversity Group for developing ideas to
better support neurodivergent people in our
teams and communities.

Two central team members joined the partnership
this year, one focusing on strategy and one on
diversity and community engagement. They’ve
helped us drive forward big goals like shared
communications and participation, developing a
new neurodiversity project and beginning our
Theory of Change as part of evaluating how we
work together.

We also co-designed and co-facilitated
successful community events:

‘A WTBP Partnership Day for staff across the
partnership to connect and learn,

‘A wellbeing fair for World Mental Health Day in
Dewsbury,

-Our first Volunteer Celebration event, and

‘A lively and buzzing International Women'’s Day
gathering with wellness activities and workshops.

Our comms group has been busy supporting
these events. They have also developed a new
website and a tagline so it’s easier for people to
access the right support no matter which partner
they come through.
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Co-Production

Currently six women regularly attend our quarterly co production meetings, with additional
participation from volunteers and staff members, as availabilty arises. Peers continued involvment
and commitment are invaluable to the development of our services.

Over the past year , the group has focused on two key projects:

1- Womens mental health Leaflet. The group was shown our previous leaflet and they decided on
the colours, and how they wanted the leaflet to be set up. They made sure that it was accessible
and inclusive.

2- Room renaming project
As part of our aim to make the centre more inclusive and empowering, the women led on a project
to rename several rooms after influential women.
. The peers began to decide on the theme of rooms collabratively
. They then carried out research on inspirational women from diverse backgrounds and
differenttime periods.
« A vote was held in the centre, where women who accessed the centre had an opportunity to
vote on their favourite names and had an opprtunity to read who the women were.
« Once votes were counted and named the peers were invited to our operational meeting where
they announced the results to staff members.
We are planning a naming ceremony to formally celebrate this work and the contribution everyone
made.
Looking ahead
. Website development- To ensure it is co-designed and reflects the voices of women and to
ensure accessibility
. Event planning- To ensure enegagent in future planning of events.

We are proud of the commitment and dedication the peers have shown with recent activities and
we look forward to more co-creativity.

Developments, Vision and targets for next year 25-26

. Recruit a new staff member for our reception role

. Develop a work placement role for women who access the service to support our reception
staff and build up some work experience skills and refrences

« Continue to develop our Co production Peer Board and champions

« Explore more training around Neuro Diversity

. Appoint a Volunteer/Peer Green Champion and train /support her to explore/develop local
opportunities for women to recycle and re-use —

Social Value
« We commit to supporting the local
economy by employing employees from
within Kirklees specifically on the delivery

Added Value

« Donation of toiletries from
Huddersfield TESCO

. Additional funding recieved from the

Kirkees Domestic Abuse Specialist
Service (KDASS) in partnership with
PDAP & KCRASAC

Zone huddersfield gifted free tickets to
families to attend their facilities
Kirklees Digital Inclusion donated six
phones for women in emergancy
situations

Mcvities  donated
volunteers as gifts

biscuits for

of the Women'’s Mental Health Service
throughout the duration of the contract.
We contribute to waste reduction through
specific schemes to recycle waste, clothes
and make-up- we will record waste, clothes
and make-up recycled/re-used volumes.
We encourage and enable our staff/
volunteers/service users to recognise
environmental benefits of walking, cycling
and using public transport — we collect data
to identify reduced car usage.
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Counselling reflection

The low cost counselling service remains to be in demand and we closed the waiting list in
May due to it reaching 70. Counsellors are always kept at capacity and we try our upmost to
stay on top of this. We recruited 2 new trainee counsellors this year so currently have 2 in
Dewsbury and 11 in Huddersfield. We have introduced a new process for monitoring
payments and this is checked weekly, we also now have a SUM up machine in the
Huddersfield office to make payments easier. The counselling team work very hard at
monitoring and reporting all aspect of the counselling service to ensure the service runs
smoothly and effectively.

Finance
Core funding for the Womens Mnetal Health & Wellbeing Service was provided by

Kirklees Council. The table below provides a summary of income and expenditure for
our service for 20024-25

Summary of Income and Expenditure for WMH Service 2024-25 £

Income for grants

Expenditure

Direct Pay costs 160,533.19
o 20,441.44
Contribution to CS 183.47
Staff travel and training '
4,361.65
Rec and Consultancy
General costs 3,516.34
Room and venue hire 1,847.90
volunteer expenses 1,526.13
e | 18,288.02
Contribution to premises
Total Expenditure 210,698.14
Net surplus in year 4,589.65
Brought forward surplus 12026.85
Sub total of surplus 1162115638
Less low cost deficit 15.001.50

Grand total carried forward




